
 

FROM HERE TO DIVERSITY  

A Summary Guide to 

rec ruiting  Blac k and  

Asian c harity trustees 

 



O UR BIG  G O A L 
The Ac tion for Trustee Rac ial Diversity (ATRD) 

campaign launched in 2019 with the aim of 

addressing the significant underrepresentation 

of people from Black and Asian backgrounds 

on charity trustee boards. 
 

Researc h suggests tha t Blac k and  Asian trustees 

c omprise 8% of a ll trustees, yet make up  14% of the UK 

popula tion. This underrep resenta tion has long  been  

an ind ic tment on the sec tor. Ac hieving  this goa l  

would  signific antly c hange the fac e of c ha rity  

Boa rd  leadership  and  make c ha rities a  more  

welc ome and  a ttrac tive p lac e for peop le  

from Blac k and  Asian bac kgrounds. 

Our c ampaign 

aims to support 

c harities to 

rec ruit an 

additional 10,000 

Blac k and Asian 

trustees by 2026. 

A BO UT THIS G UIDE 

Our full guide, From Here to Diversity:  

How to Rec ruit Blac k and Asian Charity Trustees, 

provides prac tic a l advic e, guidanc e and support  

to c harities wishing to inc rease the rac ia l d iversity  

of their trustee boards. Though other guides have 

add ressed  c ha rity boa rd  d iversity more b road ly, this 

is the first tha t offers spec ific  p rac tic a l advic e and  

guidanc e on inc reasing  the rac ia l d iversity of Boards. 

This is a  summary 

guide, not to be 

rep lac ed  by the 

full version but 

a ims to g ive an 

insight into some 

of very p rac tic a l 

steps you c an 

take to ac hieve 

grea ter rac ia l 

d iversity in your 

Boards. 

This guide c overs four key elements: 

1. The ba rriers and  c ha llenges for c ha rities in  

ac hieving  a  more rac ia lly d iverse boa rd . 

2. How c ha rities might reac h and  engage with  

Blac k and  Asian networks and  ind ividua ls. 

3. Best p rac tic e in Blac k and  Asian trustee rec ruitment. 

4. Inc lusion and  suc c ession p lanning . 



 

BA RRIERS A ND 

C HA LLENG ES 

Charities genuinely wanting  to inc rease their boa rd ’ s rac ia l  

d iversity must take a  number of steps. Here a re just a  few: 

§ Ac knowledge where they are now , how they got there,  

where they want to be and  how they’ re going  to get there. 

§ Dec ide on the skills, expertise and diversity they need  for a  more 

effec tive and  inc lusive organisa tion, and  c a rry out a  d iversity, skills  

and  experienc e aud it. 

§ Convinc e potentia l applic ants tha t they a re serious about wanting   

to c hange the fac e of their boa rds and  tha t they va lue the skills  

and  experienc e tha t d iverse trustees b ring . 

§ Be explic it in their rec ruitment adverts tha t they a re p roac tively 

seeking  peop le from Blac k and  Asian bac kgrounds; use c ase  

stud ies p rofiling  or demonstra ting  the type of trustee, and  the  

d iversity and  skills they a re seeking . 

§ Ensure that rec ruitment panels are rac ia lly d iverse. Consider  

asking  independent externa l Blac k and  Asian rec ruitment panel 

advisers if they c an’ t find  suitab le peop le in their own organisa tion. 

If c harities a re to engage and  a ttrac t more d iverse trustee 

app lic ants, they must p romote the key leadership  role of 

trustees and  how peop le from Blac k and  Asian bac kgrounds, 

pa rtic ula rly young peop le, might benefit.  

§ USE SOCIAL MEDIA: YouTube and  Vimeo videos, web ina rs, 

podc asts and  other less trad itiona l methods so tha t they 

reac h d ifferent and  younger aud ienc es. 

§ COLLABORATE and  work with dynamic  youth organisa tions 

suc h as Young Trustees Movement, Beyond  Suffrage, Girl 

Dreamers and  Blac k Young Professiona ls to get new and  

appea ling  messages ac ross. 

§ ENGAGE Blac k and  Asian soc ia l p la tforms as a llies and  

c ommunic a tors in marketing  c ampa igns. 

§ ADVERTISE through Reac h Volunteering  and  Getting  on 

Board  who a re known pa rtic ula rly for a ttrac ting  more 

d iverse c and ida tes. 

§  

IM PA C TFUL A PPRO A C HES 



 

REA C HING   

BLA C K A ND  

A SIA N NETWO RKS 

The vast majority of charities have predominantly white trustees and 

senior managers. This usually means that their access to and 

knowledge of Black and Asian networks and organisations with the 

capac ity and the potentia l to provide trustees with the required skills 

and experience, is often extremely limited. 

BA NO s DA TA BA SE 

Tha t is why ATRD foc uses its work on 

develop ing  and  ma inta ining  its 

unique da tabase of Blac k and  Asian 

network organisa tions (BANOs).   

This database c urrently inc ludes over 

550 Blac k and Asian network 

organisations ac ross public , 

c orporate, voluntary, c harity and 

educ ation/ ac ademic  sec tors.  

 

The da tabase has been developed  

as a  low-c ost, a ffordab le tool for 

c ha rities of a ll sizes to use, adap t and  

lea rn from so tha t they c an ac hieve 

their a im of inc reasing  the rac ia l 

d iversity of their trustee boa rds.  

 
The da tabase highlights the ric h 

va riety of p rofessiona l skills and  

experienc e, inc lud ing  lived  

experienc e, w ithin c orpora te and  

other Blac k and  Asian networks, suc h 

as those among thousands of loc a l 

c ha rities opera ting  in c ities and  towns 

ac ross the UK.  
Malc om John, Founder. 

Ac tion for Trustee Rac ia l Diversity. 

It takes time, resources 

and commitment to find 

and engage with 

organisations with the 

potentia l to provide 

charities with quality 

candidates, both to fill 

current trustee vacanc ies 

and to develop a pipeline 

of volunteers and future 

trustees. Don’t be tempted 

to go for tokenism and the 

quick fix. 

”  

“  



  
 
 
 
 
 
 
 
 
 
 
 
  

Researc h shows that people from Blac k and 

Asian bac kgrounds are deterred from 

applying to bec ome trustees bec ause of the 

belief that it’s not for “ people like us” .  

SEVEN TIPS A ND TA KEA WA YS 

for your rec ruitment strategies 

ATRD MINI GUIDES 

Don’ t wa it until you’ re ready to p ub lic ise your rec ruitment advert 

before you sta rt thinking about how you’ re going to identify,  

engage with a nd  a ttrac t peop le from Blac k and  Asian bac kgrounds. 

Start three to six months ahead of your formal rec ruitment proc ess.  

Don’ t g ive up  if you’ re not suc c essful first-time round . 

1 
Carry out a  d iversity, skills and  experienc e aud it so tha t 

you’ re c lea r about your needs and  the d iversity gaps on 

your boa rd . Be aware of adop ting  an app roac h tha t might 

seem to be tokenism. Read the full guide for more on this. 
2 

Commit to openly advertising  vac anc ies; move awa y from 

tapp ing your own informa l networks and  c ontac ts.  

 
3 

Don’ t be shy about saying  exp lic itly in your rec ruitment advert why 

you a re spec ific a lly seeking Blac k and  Asian trustees. e.g . You need  

your boa rd  to be more rep resenta tive of the peop le you support. 4 
Don’ t just rec ruit a  sing le Blac k or Asian trustee. This is unlikely  

to c hange the dynamic  and  thinking  on the boa rd . Read more in 

the full guide about why this is so important. 

Review your p la tforms inc lud ing  your website and  adverts. Chec k 

for language, visua ls and  the experienc e you a re asking  for e.g . 

degree level, p rior trustee /  senior management experienc e. 

5 

Use p la in Eng lish in your advert – too many adverts a re 

pac ked  with unnec essa ry ja rgon.  

6 

Many may have had  p revious poor experienc es of app lying  to bec ome a  

trustee or have hea rd  of nega tive experienc es from ac ross their networks. 

There is muc h more tha t c ha rities c an and  should  do to try to overc ome 

nega tive and  stereotyped  perc ep tions of c ha rity trustees. 

 

7 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

SEVEN KEY A C TIO NS 

You can take to d iversify  

your board  

Bring in externa l expertise, where feasib le, or use expertise within the 

boa rd  to p romote d isc ussion and  ensure rea l understand ing a nd  

awareness on the boa rd  o f wha t d iversity and  inc lusion rea lly means 

for the organisa tion. 
1 

Draw up  a  d iversity and  inc lusion sta tement, inc lud ing how to ensure 

d iversity and  inc lusion a re embedded  within the c ha rity’ s wa y of 

working. 

 

2 
Appoint a  trustee as boa rd  d iversity and  inc lusion c ha mp ion 

with a  c lea rly defined  role and  pub lic ly supported  by the 

c ha ir and  CEO. This ind ividua l need  not nec essa rily be a  

Blac k or Asian trustee. 

 

3 
Ensure tha t the views a nd  reflec tions of new Blac k and  Asian 

trustees a re p roac tively sought both a t and  outside of boa rd  

meetings, and  not just on d iversity and  inc lusion issues. 4 
Many Blac k and  Asian trustees might feel the weight o f 

imposter synd rome, if they’ re entering a  world  tha t 

feels a  b it a lien to them. Cha irs and  other trustees must 

ensure tha t they behave a nd  p rovide support to new 

Blac k and  Asian trustees in a  way tha t helps to lessen 

any suc h feeling . 

5 

Continue the d isc ussion with and  get regula r feedbac k 

from the new trustees on the inc lusiveness of the 

c ha rity, and  respond  ac c ord ing ly. 

 

6 

7 

ATRD MINI GUIDES 

Plan c ontinuous develop ment, tra ining and  mentoring  

or buddying with another trustee to support and  

enab le new Blac k a nd  Asian trustees to c a rry out their 

roles effec tively. 

 

7 
See more insights and best practice examples in the full guide here. 

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

FIVE STEPS 

for your Board Succession 

Planning  

Build  rac ia l d iversity rec ruitment into your future trustee 

rec ruitment p lans. 

 
1 

Continue to develop and maintain your links with loca l, 

reg iona l and nationa l Blac k and  Asian network 

organisa tions and potentia l Blac k and Asian trustees. 

 

2 
Think about setting  up board advisory groups 

whic h would  inc lude potentia l Blac k and Asian 

trustees, pa rtic ula rly peop le with lived experience. 3 

Consider develop ing trustee 

apprentic eships or shadowing programmes 

for potentia l Blac k and  Asian trustees. 4 

Connec t to the soc ial media networks of 

potentia l and existing  Black and  Asian trustees. 5 

7 

ATRD MINI GUIDES 

Visit the ‘ATRD Connect’ networking platform for more information. 

Charities must mainta in momentum and c ontinue to 

c hampion rac ia l d iversity ac ross the organisation. 

We suggest the following steps: 

 



 
 

ATRD MINI GUIDES  

12 STEPS TIMELINE  
for rec ruiting Black and Asian Trustees 


